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Executive Summary 

 

 Although Huntington Park High School continues to make significant growth in 

improved student achievement and attendance, we recognize the specific barriers   

that cause severe challenges to our students’ success.  Among these barriers are 

poverty, transience, limited English proficiency, and lack of parental involvement.  

Therefore, in addition to focusing our efforts in the areas of researched-based 

professional development in literacy and math, a top priority for HPHS is to 

restructure our school into small learning communities, wherein all students grades 9-

12 will be members of an SLC of their choice by July 1, 2008.  The implementation 

of small learning communities will strengthen our efforts in meeting our reform goals 

by increasing student achievement and closing the gap for various student subgroups. 

 Research has indicated that small learning communities provide a more 

personalized learning environment for students, enabling stakeholders to identify at-

risk students and provide them with the intervention/enrichment opportunities 

necessary to succeed at meeting grade level standards and graduation requirements.  

All stakeholders at Huntington Park High School understand the sense of urgency in 

raising student achievement and are committed to our restructuring efforts, which 

center on the design and implementation of small learning communities, as part of a 

comprehensive plan to implement wall-to-wall SLCs on our campus.  Our endeavors 

at providing a quality educational program will be more advantageous to our students, 

parents, and staff with our small learning community plan. 
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 Huntington Park High School has for the past several years, offered many 

academic programs that “personalize” and enrich the educational experience for 



students.  We have implemented several academies on campus that offer educational 

and career options to our students, in an effort to motivate students to meet the rigors 

of a high school education and be better prepared for the challenges of the workforce 

upon graduation.  Academies such as Career/Technology, Human Services, and 

Future Teachers have been implemented on our campus for several years.  Academic 

support and intervention programs such as AVID, Targeted Tutoring, Intersession, 

Beyond the Bell, and college partnerships have also provided students with much 

needed help in meeting grade-level expectations.    

 It is our intent that by the end of 2008, Huntington Park High School will have 

100% of its students participating in academies of their choice.   In an effort to 

expedite our school restructuring efforts, HPHS applied for and was awarded a 

$50,000 federal planning grant in the spring of 2004, to help continue our academy 

design plans, which include expanding our small learning communities to include five 

SLCs offered on each track.   Incorporated in the SLC Planning Grant are the specific 

goals and objectives for our restructuring efforts in the critical areas of professional 

development, standards-based instruction, intervention/after school programs, and 

parent/community involvement. 

 Under the new smaller learning communities infrastructure of the school, each 

SLC will be overseen by an administrator in collaboration with a lead teacher and 

counselor.  The principal will maintain regular communication with academy leaders 

at monthly meetings to discuss/analyze achievement of SLC goals and student 

progress.  Additionally, restructuring of the school’s master schedule to effectively 

execute the implementation of SLCs will involve: common planning periods for 

academy teachers, addition of period 7 opportunities, and expansion of intersession 

courses/Saturday classes.    Each SLC will progressively add students to its 

population, beginning with the inclusion of all 9th and 10th graders in the 2005-06 

school year. In the following year, each academy will expand to include all 11th and 

12th grade students, thereby becoming wall-to-wall in 2008.  
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 As specified in the Small Learning Communities grant, all academies will provide 

equal access to all student subgroups, including students with disabilities and English 

Language Learners.   Each academy will have academic support systems in place to 



ensure that the diverse academic needs of our students are met.  A major component 

of our Professional Development Plan, is to provide teachers with adequate training 

in full inclusion (team-teaching), English Language Learner methodologies, and 

culturally relevant, responsive curriculum and instruction.  

 

 

Organizational Plan 

 

Huntington Park High school began exploring the concept of small learning 

communities with fervently in 2002-03 under the guidance and expertise of Local District 

6 Directors.  All principals and assistant principals attended monthly Study Groups or 

“think-tanks” lead by local directors, in order to increase administrative awareness of the 

concept of small learning communities, and begin strategic planning of the “roll-out” of 

SLCs in District 6 high schools in addition to planning professional development for 

school leaders in fundamentals such as master scheduling, common planning time, and 

curriculum and instruction, to name a few. 

 

In 2004, Huntington Park High School was awarded the competative federal SLC 

planning grant of $50,000 to assist our efforts in strategically planning the full 

implementation of small learning communities.  We were the sole District 6 high school 

to be awarded this planning grant, thereby facilitating our qualification for the more 

comprehensive $1 million implementation grant in 2005.  Over the course of the next five 

years, Huntington Park HS will complete its wall-to-wall implementation of SLCs, in 

which all students grades 9-12 and all faculty, will be members of an SLC.   
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In accordance with both the Federal grant guidelines and LAUSD Bulletin 1600, 

the staff at Huntington Park HS embarked on its journey to design small learning 

communities based on community demographics, student interest, staff expertise, and 

district trends, and small learning communities already established in other LAUSD 

schools.  Design teams began drafting SLC proposals, and the APSCS and counseling 

team continually gave input into the reconfiguring of the master schedule to 



accommodate 5 SLCs per track, at our Year round, concept 6 high school.  Under the 

auspices of the federal implantation grant, HPHS will include students in grades 9-10 in 

SLCs year 1 (2005-06); in year 2 (2006 -07) all 11th grade students would be  

incorporated in SLCs, thereby making us wall-to-wall SLCs by year 3 (2008) of our five 

year plan (see appendix A). 

 

The infrastructure of each small learning community includes a Lead Teacher, 

Assistant Principal, and counselor.  The Lead Teacher is elected by the design team and 

serves as the liaison between SLC members and administration.  Their role is to facilitate 

the SLC meetings, set agendas, ensure the group is working toward meting the 7 

attributes, and communicate pertinent information regarding student programming and 

staffing to the administrative team.  Lead teachers also assist in organizing and leading 

professional development opportunities for team members. 

 

Identification of Small Learning Communities 

 

In 2004, five SLCs were designed and ready for implementation to include 

students grades 9-10 in July of 2005.  The School Site Council approved the proposals of 

the following SLCs:    

 

      A-Track 

• Spartan Scholars 

• Visual/Performing Arts 

• Human Services 

• Law Enforcement 

• Business/Technology 

• Medical/Health Careers 

 

                   B-Track 

• Business/Technology & Success 
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• Visual Performing Arts 



• Future Teachers 

• SLAM 16 

• Law Enforcement 

 

                  C-Track 

• SEADS (University Prep) 

• Technology/Design Prep 

• Visual Performing Arts 

• Medical/Health Careers 

• Law Enforcement 

 

 

Each small learning community will house approximately 400-500 students in grades 

9-12 by 2008.  Each small learning community reflects the recommended characteristics 

and attributes of SLCs by assuring: each SLC design focuses on a theme or special 

emphasis; allows students to self-select based on interest-not ability; incorporate 

researched-based instructional strategies to address the needs of ELLs, GATE, and 

Special Education students.   In accordance with the expectations of LAUSD and the 

small learning community attributes, each SLC admits students to their community based 

only on student interest and student choice.  No subgroup of students will be excluded or 

predetermined to join a particular SLC.  All small learning communities offer the A-G 

required courses, and specialized electives to enhance their thematic emphasis.  All small 

learning communities are dedicated to supporting the diverse learning needs of all 

students, including our ELLs, Special Education, and Gifted/Talented students. 

 

Utilization of Space   
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Ultimately, it is the goal of Huntington Park High School and each small learning 

community to have each team in its own contiguous space on campus.  All stakeholders 

recognize that the identity, personalization, and efficacy of a small learning community 

are enhanced by the use of contiguous space.   The administration in collaboration with 



the Lead Teachers of each SLC, drafted a new map of the campus which outlines the 

possible redistribution of buildings and floors within, to allocate space for the housing of 

SLC core classes and some electives, to be in close proximity of each other.  Our local 

district has contracted the firm Architects for Achievement, to consult and provide input 

into the reconfiguring and utilization of school space to promote the SLC attributes.   

The stakeholders of HPHS acknowledge the fact that some areas of the campus 

will remain as “shared” space for various school activities and other school functions.  In 

order to maintain equity and access to these “shared spaces,” a Request for Use of 

Facilities form will be completed for those groups who wish to utilize any of the 

following areas on campus: 

 

• Auditorium 

• Cafeteria 

• Computer Labs 

• Gazebo 

• Gymnasiums and Physical Education facilities 

• Library 

• Lunch Areas 

• Quads in Belgrave/Stockton Court 

 

Time 
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 It is with the mutual agreement of all stakeholders at Huntington Park High 

School that the current period 1-6 bell schedule will remain in tact for the current school 

year and into the 2007-8 year.  Under the guidance of our local director and site principal, 

a sub-committee of Lead Teachers and various other stakeholders are embarking on a 

research project to explore alternative bell schedules that may be more conducive to 

meeting the needs of our small learning community plan.  The sub-committee research 

will include site visits to LAUSD schools implementing block schedules, interviews with 

stakeholders from these schools, and internet research on best practice to implement 

during longer instructional blocks of time.  In the spring of 2007, the sub-committee will 



present its findings and either make a recommendation to the faculty on which alternative 

schedule or not, to implement in the fall of 2008.   The process for changing the current 

bell schedule will be subject to a faculty vote. 

 

Staffing 

 

 In 2004-5 which was our SLC planning year, all faculty completed a teacher 

preference form which included a section for teachers to choose their top 3 preferences 

for joining an SLC.  These preference were strongly considered when staffing 

assignments were made for the following year.  Design Team members were given first 

priority in teaching courses within the SLC, followed by staffing according to the 

preference forms.   

 It is the responsibility of the Principal to verify that the faculty members of any 

SLC design team (assuming that they fairly reflect the overall staff at the site in terms of 

demographics and subject matter, and their assignment are consistent with other district 

staffing policies such as Staff “integration, Rodriguez Decree and the like) shall be 

assigned to the SLC upon its approval, and from that time forward, the SLC shall be 

treated the same as a separate school for the purposed of staffing, transfers, 

displacements, and filling of openings.  Thus, after the design team members have been 

assigned, the initial remaining positions with the SLC shall be filled first with volunteers, 

if any, from the site pursuant to Article XI, Section 16.0.  Once that process is completed, 

the SLC shall be able to fill the remainder of the planned faculty positions (and any later 

new openings) the same as any other separate school site.   

 In 2006-7 the second year of SLC implementation, all certificated staff at HPHS 

was assigned to an SLC.  To the greatest extent possible, teachers will teach students in 

their SLC and classes in their SLC.  In order to meet the A-G requirements, it may be 

necessary for some certificated staff to teach “passport” classes, or classes outside their 

SLC.  Courses identified as “passport” classes or classes that are open to any student 

outside of their SLC may include but are not limited to: 

• Technical Arts 
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• ROP 



• Advanced Placement 

• Leadership 

• Yearbook 

• Athletics 

• Music 

• Other courses to be determined 

 

Teacher initiated transfers between SLCs will only be considered at the end of an 

academic school year as part of the regular staffing procedures that each SLC will have to 

follow.   

  

Student Choice 

 

 All students and their families received information on our small learning 

communities plan at various venues.  Parent and student informational meetings were 

conducted throughout the year, to ensure all stakeholders were provided with accurate 

information.  Articulations with our feeder schools were scheduled several times during 

the year to inform our incoming students of their new opportunity to select an SLC.   

 All students including incoming freshman, are given an SLC Selection Form, 

which describes each SLC offered on their particular track, and asks that students select 

their top three SLC choices.  The counseling team on each track follows up with any 

students who neglect to complete a selection form.  Students are notified by early spring, 

as to which SLC they will be assigned to.   New students entering HPHS later in the year 

will be offered the same SLC Selection Form as part of their registration packet.  Based 

on availability, new students will be assigned to the SLC of their choice.  The APSCS in 

collaboration with the counseling team will distribute students equitably to each SLC, 

based on the students three preferences, and availability in SLCs.  No student will be 

excluded from an SLC or specially included because of student performance data, or 

because of special designations or needs (ELL, Special Ed., GATE, etc).   
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 Each student will have the opportunity to make one change of SLC during his or 

her four years of attendance at Huntington Park High School.  Students must initiate the 



change by completing a Change of SLC Request Form, which must be signed by the 

parent, Lead Teacher, and counselor of the SLC. These requests for SLC changes will be 

honored most easily at the end of the 9th grade year.  Changes requested after the end of 

the 9th grade year, will require more detailed written rationale by the student and positive 

support from the parent, as well as a teacher or administrator within the SLC receiving 

the student.  All such changes will be strictly voluntary, and no changes or student 

exchanges will be made between SLCs for disciplinary reasons.  Every effort will be 

made to rectify all issues where parents, students, and school staff agree to a resolution.  

If necessary, the principal will be the final step in dispute resolution relating to SLC 

student assignments. 

 

Programs and Activities  

 

 All students will have access to all programs that support the A-G requirements.  

Tutoring and Extended Learning programs funded by LAUSD will be open to any 

qualified student.  Each SLC is encouraged to provide specialized interventions/tutoring 

opportunities for its own students. 

 All athletics, clubs, organizations, and student leadership activities will be 

available to all students.  Most parent advisory meetings (CEAC, ELAC, and SSC) will 

be held for the benefit of all parents, while SLC teams may host their own parent 

meetings to deal with topics specific to their vision, identity, and parental involvement.   

 

Advanced Placement courses/honors courses will be open to all students, 

regardless of SLC affiliation.  These courses are considered “passport” courses.  Small 

Learning Communities are encouraged to develop and incorporate AP courses 

appropriate to their focus.  When space is available in these SLC sponsored AP courses, 

other students will be invited to enroll.  Student interest and need will drive the decision 

to offer specific courses. 
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Specially Identified Students   

  

 All English Language Learners will be identified as members of an SLC of their 

choice, and will participate in as many SLC specific courses as possible.  The IEP 

requirements of Special Education students will be addressed as required.  Each student 

will be identified as a member of an SLC of their choice, and each student will take as 

many SLC specific courses as possible.  GATE students will also participate in an SLC of 

their choice, and accommodations will be made to “passport” these students to 

appropriate honors courses when applicable.  

 

Budget  

 Each small learning community will be provided with an annual allocation from 

the Implementation Grant, in order to support their endeavors in meeting the SLC 

attributes.  Additional allocations to SLCs must be requested and justified via a Request 

for Funding application.  The SLC Oversight Committee will determine whether or not to 

allocate the additional funds.  The Lead Teacher and SLC Coordinator will be responsible 

for overseeing the budgetary process and ensuring that all funds used in the small 

learning communities are allocated equitably, spent appropriately, and expended 

according to district and federal guidelines. 

 

Dispute Resolution/Governance 
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 The SLC Oversight Committee was formed in 2005 and is accountable for 

overseeing and managing the entire SLC implementation plan and the school’s fidelity to 

the federal grant guidelines.  The Oversight Committee also functions as the dispute 

resolution body for issues regarding SLCs and their implementation.  The committee is 

made up of all SLC Lead Teachers, Administrators, UTLA, and Counselors.  The 

Oversight Committee also functions as the main venue for lead teachers to communicate, 

network, and receive professional development opportunities in leadership and team-

building, as they lead the efforts of their SLC teams. 



 Possible areas of disagreement among staff or SLCs are brought to the Oversight 

Committee as a first step in ameliorating any possible problems.  If issues cannot be 

resolved in the Oversight Committee, then each side may present their case to the School 

Site Council for resolve.  Should the dispute fall under specific areas of the UTLA 

contract, then the dispute process will follow the identified grievance process. 

In order to improve the efficacy of the SLC Oversight Committee, several sub-

committees have been organized to deal with such topics as: Contiguous Space, 

Alternative Schedules, Student Exiting Policy, and Data Collection. 
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